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More than 140 destinations in 27 countries: 
 Market Share: 1° in Chile and Peru, 2° in Brazil, 

Argentina, Colombia and Ecuador
 Regional operations in South America and long-haul 

operations to 5 continents

Oneworld Alliance

Regional leader in number of passengers carried

Leading group in air transport of passengers and cargo in Latin America

2

Source: Integrated Report 2018 and Bloomberg
1Data as of December, 2018

Leading group of airlines in Latin America

Leading network in Latin America

69 million passengers carried in 2018
69

33 31
23 22 18

10

LATAM Gol Linhas
Aereas

Avianca
Holdings

Azul Aeromexico Volaris Copa

Passengers carried during 20181 (million)

Leading frequent flyer and loyalty programs with over 30 
millon members

Leading network and platform in Latin America, with hubs in 
Sao Paulo, Lima and Santiago

 The only oneworld Latin American operator 

Over 300-aircraft fleet, with and average age of ~9 years
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Other Latin American Airlines

LATAM is amongst the largest airline groups in the world

3

Source: Company’s websites, Bloomberg
1 Data as of Dec 31, 2018 except for: Emirates (LTM March 2019)

PAX carried 20181 (million)

#1 Latin American airline group and #14 in the world in PAX carried 

#1 Latin American airline group and #4 in the world in FFP members 
(Over 30 million members)



Domestic: Leading market share across markets with positive passenger growth 
dynamics

4

Source: LatinFocus Consensus Forecast April 2019 
Source: Ministerio de Transporte de Perú, EANA Argentina, JAC Chile, ANAC Brasil, Aeronáutica Civil Colombia y Diio Mi; 
1 Market share (PAX): March 2019
2 Market share (RPK): March 2019
3 Market share (ASK): March 2019

1rst

GRU

SCL

LIM

+1.6 mm 
passenger 

growth LTM 
March 2019

AIRLINES CHILE

62%
2

AIRLINES BRAZIL

31%
2

AIRLINES COLOMBIA

22%
2

AIRLINES PERU

63%
1

AIRLINES ARGENTINA

14%
1

AIRLINES ECUADOR

31%
3

Market Share (%)

2nd

Market size 13mm

Market size 13mm

Market size 27mm Market size 94mm

Market size 3mm Market size 14mm



International: Unparalleled network connecting Latin America

5

Source: Diio.net
1 Market share (ASK): March 2019

56%

41%

Within South America South America - North America

South America – Asia Pacific South America – Europe

13%

21%
+399k 

passenger 
growth LTM 
March 2019

Market Share (%)1

GRU

SCL

LIM

1st 2nd

1st 3rd
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Cost cutting initiatives supported 2018 resilient margin profile

Strong results in 2018

7

Strong results during 2018 reflected in: 

 Operating Revenue of US$10.368 million

 EBITDAR of US$2.225 million

 Free Cash Flow of US$1.159 million

 Gross debt reduction of US$1.800 million from 2015, US$ 630 million in 2018

Relevant challenges, including:

 Higher fuel cost (~US$664 million1)

 Currencies devaluation

 Cabin crew strike in Chile

 Truckers strike in Brazil

 Engine maintenance (Rolls-Royce engines issues)

Source: www.latamairlinesgroup.net
1 2018 vs 2017



5.2 5.1 5.2

4.7

2015 2016 2017 2018

411 410

444
462

327 329 307 310

2015 2016 2017 2018

ASK / Operating Fleet Total aircraft

50,413

45,916
43,095

41,179

154 140
140

133

2015 2016 2017 2018

# employees FTE / AC
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Delivering on cost initiatives to enhance operational performance

Source: www.latamairlinesgroup.net
1 Full time employees per aircraft
2 Excluding 2 short-term leases Boeing 777 as of December 2018

CASK Ex-fuel evolution (US$ cents)

Reduction in the number of employees ASK / Operating Fleet (million ASK per Aircraft)

-10%

-18%
+13%

1

2



2,225

1,687

1,026
1,159

538

661

133

EBITDAR Aircraft Rentals Expenses EBITDA CAPEX Change in Working Capital
& Others

Free Cash Flow

9

Cash flow generation over US$ 1.0 billion

Source: www.latamairlinesgroup.net
1 Free Cash Flow defined as Cash Flow from Operating Activities less Cash Flow used in Investing Activities.
2 Change in working capital, tax expense, intangibles, interest income, sale of fixed assets, other cash outflows and other items including variation in exchange rates. 

Free Cash Flow1 2018 (US$ million)

2



Successful reduction of our fleet commitments
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Current Plan1

311 

1,197

708 

1,118

2018 2019 2020 2021

Plan as of August 2018

507

1,371 1,344

2,337

2018 2019 2020 2021

Right-sized fleet plan (US$ million)

Source: 20F;  www.latamairlinesgroup.net; 
1 Based on executed amendment, signed on December 28th, 2018.

US$ 2.2 bn
reduction



9,061
8,605

7,892
7,262

5.8x

5.3x

4.5x
4.3x

2015 2016 2017 2018

Gross Debt (US$ million) Adjusted Net Debt/EBITDAR
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Continuous de-leveraging trend and stronger balance sheet

Source: www.latamairlinesgroup.net
1 Adjusted net debt defined as Financial debt – Cash & cash equivalents + aircraft rentals (7x).
2 Considers cash & cash equivalents + RCF

Gross Debt and leverage Liquidity

1,360
1,486

1,614
1,404

105

325

450

600

14.5%

19.0%
20.3%

19.3%

2015 2016 2017 2018

Undrawn Credit Facilities (US$ million)

Cash & Equivalents (US$ million)

Liquidity2

1



 ASK LTM (billion)

Results of the transformation plan
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Source: Public Company Filings
1 Excludes 2 short-term leased aircrafts, as of December 2018.
2 EBIT margin defined as EBIT divided by Revenue + Other Income. EBIT  defined as Revenue + Other Income – Operating Expenses.
3 Free Cash Flow defined as Cash Flow from Operating Activities less Cash Flow used in Investing Activities. 
4 Adjusted Net Leverage defined as Adjusted Net Debt / LTM EBITDAR. Adjusted Net Debt defined as Gross Debt – Cash & Cash Equivalents + Aircraft Leases (7x LTM Aircraft Rentals). 

Focus on improving 
operational performance 

while solidifying the business 
model resilience …

Has proven to be a 
compelling path to drive 

profitability and cash 
generation …

Maintaining a rigorous 
financial discipline for 

continuous de-leveraging

 EBIT Margin (%)2

 Free Cash Flow
(US$ million)3

 Financial Debt
(US$ billion)

+6,7%1

2

3

+US$
1.183 mm

Adjusted net financial
leverage (x)4

5,8x

 Operational Fleet (units)

1

 Net Income LTM
(US$ million)

+US$
401 mm

134 135 136
143

2015 2016 2017 2018 ‘15 vs. ‘18

327 329
307 310

-5,2%

5.0%
6.0%

7.0% 6.8%

-219

69
155 182

-24

549

1,379 1,159

9.1 8.6
7.9 7.3

5,3x 4,5x 4,3x

+180 pbs

-US$
1,8 mmm
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Source: www.latamairlinesgroup.net
Note: 2018 re-expressed under IFRS16

First Quarter 2019 Financial Summary

Total Operating Revenues
Passenger
Cargo
Others

2,525
2,168
263
94

2,731
2,318
296
117

-7.5%
-6.5%

-10.9%
-19.6%

Total Operating Costs
Fuel
Ex-Fuel

-2,443
-747

-1,697

-2,462
-718

-1,744

-0.7%
4.0%
-2.6%

Operating Income
Operating Margin

82
3.3%

270
9.9%

-69.6%
-6.6 p.p.

Net Income -60 92 n.a.

EBITDA
EBITDA Margin

434
17.2%

619
22.7%

-30.0%
5.5 p.p.

(US$ million) 1Q19 1Q18 Change (%)

14



Fuente: www.latamairlinesgroup.net
1 RASK by business unit includes ticket revenue, breakage, frequent flyer program contribution and ancillary revenues.
2 Excluding proportional margin contribution from Multiplus

First Quarter 2019 Operating Statistics

57%

Capacity
(ASK)

Load factor  
Traffic
(RPK)

RASK/RATK (USc)1

(% YoY)

International
(Long haul & Regional)

Domestic Brazil

SCC Domestic

System Capacity

+8.1%

+1.5%

+9.6%

+5.5%

+1.3%

+10.3%

85.1%
(-2.2 p.p.)

82.1%
(-0.2 p.p.)

84.2%
(+0.5 p.p.)

5.6
(-15.2%)

6.22

(-7.2%)

6.5
(-10.4%)

25%

18%

BRL
1Q19: +7.3%

Passenger +6.7% +5.2% 84.2% 
(-1.1 p.p.)

5.7
(-12.3%)

Cargo -0.4% +1.9% 16.4
(-10.6%)

56.0% 
(+1.3 p.p.)

% YoY

15



20.15

28.85

41.25

37.70

43.35

15

20

25

30

35

40

45

1Q18 2Q18 3Q18 4Q18 1Q19

+115%
1Q18 vs 1Q19

Source: Banco Central de Chile, Banco Central de la República Argentina, Superintendencia Financiera de Colombia, Banco Central do Brasil, to March 2019

Devaluation of currencies affected international demand and domestic sales USD 
conversion
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ARS/USD

3.32

3.86

4.00

3.87 3.90

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

4.0

4.1

1Q18 2Q18 3Q18 4Q18 1Q19

+17%
1Q18 vs 1Q19

Foreign Exchange Variation (%)

BRL/USD

CLP/USD COP/USD

605

648

662

696

681

600

620

640

660

680

700

1Q18 2Q18 3Q18 4Q18 1Q19

+13%
1Q18 vs 1Q19

2,780

2,931
2,972

3,250

3,175

2,700

2,800

2,900

3,000

3,100

3,200

3,300

1Q18 2Q18 3Q18 4Q18 1Q19

+14%
1Q18 vs 1Q19



4.9

4.5

1Q18 1Q19

442

468

311 311

LTM March '18 LTM March '19

ASK/Operating Fleet Total aircraft

42,997

40,746

138 131

1Q18 1Q19

# employees FTE / AC
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Delivering on cost initiatives to enhance operational performance

Source: www.latamairlinesgroup.net
1 Full time employees per aircraft
2 Excluding 2 short-term leases Boeing 777 as of March 2019

CASK Ex-fuel evolution (US$ cents)

Reduction in the Number of Employees ASK / Operating Fleet (million ASK per Aircraft)

-9%

1

2

-5%
+6%



7,262 7,626

2,858
2,937

10,120
10,563

3.9x

4.3x

4Q18 1Q19

Financial Debt (US$ million) On Balance Leases (IFRS 16)

Net Debt / EBITDA LTM

18

Current Financial Situation

Source: www.latamairlinesgroup.net
1 Considers cash & cash equivalents + RCF

Financial Debt and Leverage Liquidity

1,404
1,544

600
575

19.3%

20.9%

4Q18 1Q19

RCF (US$ million)

Cash and Equivalents (US$ million)

Liquidity1



Source: www.latamairlinesgroup.net

Network adjustments based on current demand environment

19

Removed New

Sao Paulo to Munich and Lima to Montego Bay have 
been postponed

Brasilia – Asuncion

Brasilia – Lima

Santiago – Brasilia

Sao Paulo – Navegantes

Santiago – Porto Alegre

Lima – Cali

Santiago – Quito

January

April

June

October

November

Santiago – Tucuman

Sao Paulo – Tucuman
March

July

Sao Paulo – Rosario

Bogota – Aruba

Bogota - Cancun

October
Sao Paulo – Rome

Santiago – Rosario

Lima – Calama

Cusco – La Paz
July

Other Adjustments

Rio de Janeiro – MiamiApril



Operating Margin (%)

Cargo (ATK)

Passengers (ASK)

Guidance 2019

20

International

Domestic Spanish-
speaking countries

Total

0% - 2%

5% - 7%

3% - 5%

0% - 2%

7% - 9%

New GuidancePrevious Guidance

Domestic Brazil

8% - 10%

3% - 5%

2% - 4%

4% - 6%

1% - 3%

7% - 9%

8% - 10%



6.0% 5.9% 5.7%
5.2%

3.8%

3.1%

Africa Latin America Asia-Pacific Middle East Europe North America

2.3

1.6

0.5 0.4 0.4
0.2 0.2

2.6
2.3

1.0
0.7

0.5 0.5 0.4

US UK Chile Colombia Brazil Peru Argentina

2010 2017

LATAM is well positioned to capitalize on Latin America’s growth potential

Trips per capita1

RPKs growth 2018E – 2037E

Average 4.7%

21

Source: World Bank and Boeing Commercial Market Outlook 2018-2037
1 Trips per capita refers to both domestic and international aircraft passengers carried by air carriers registered in the country divided by such country’s population.

12%

6.2%

Latin America

2018

42%

79% 80%

21% 102% 89%
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Geographic diversification of LATAM Airlines Group and its subsidiaries

Source: www.latamairlinesgroup.net
Information as of March 2019

LTM Revenue by Business Unit LTM Revenue by Point of Sale1,2

Total revenue = US$ 10.2 bn

LTM ASK by Country2

Total ASK = 146.0 bn

Brazil
35%

Chile
16%

USA
10%

Argentina
9%

APAC and other 
Latin America

9%

Europe
8%

Peru
8%

Colombia
4%

Ecuador
2%

Brazil
51%

Chile
25%

Peru
15%

Colombia
3%

Ecuador
2%

Argentina
4%

International
46%

Domestic Brazil
22%

Domestic SSC
16%

Cargo
11%

Others
4%



“Best catering 
service” in South 

America

Refocusing investments to passenger experience and loyalty

23

Source: www.latamairlinesgroup.net

22 Wide-body aircraft and 150 Narrow-body aircraft

Total investment of US$400 million in cabin retrofits in 
approximately 2 years

Cabin experience

New seat design and layout of passenger accommodation;
comfort, segmentation & efficiency

3 retrofitted aircraft already in operation

Acquisition of Multiplus by LATAM Airlines BR. Worldwide recognition

Best 
“Seat Comfort”
“Cabin Service” 

“Catering Service”  
“Entertainment”

“Wi-Fi”

Outstanding Food Service
Best South American 

Global Airline

 +30 million members

 4th Largest FFP in the world

 Unified value proposition

 Revenue management
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Debt maturity profile and structure

Source: www.latamairlinesgroup.net
1 Excluding revolving short-term debt and Pre-delivery payments (“PDP”)
2 Enhanced Equipment Trust Certificates (“EETC”)

Debt maturity profile1  (US$ million)

952
1,124

940
647 526

353
208 143

332

517

700

600

177

177

990

1,642

1,008

824

526

1,053

208

743

332
213

0

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Secured International Bonds Local Bonds

Fleet debt
49%

Bonds
30%

Bank 
loans 6%

EETC² 
(fleet)
12%

PDP 2%

Rating agencies

Ba3

BB-

2

Debt type as of March 31, 2019

B+



Main takeaways
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LATAM is the leading and largest airline group in Latin America with an unmatched network

Delivered improving  and resilient operational and financial results despite challenges

Successful implementation of transformational initiatives including (i) a rigorous cost cutting program, (ii) 
reduction of fleet commitments (iii) acquisition of minority stake in Multiplus, and (iv) transforming the cabin 
experience

Disciplined financial policy focused on continuous de-leveraging and balance sheet strengthening

1

2

3

4

Unaltered clear long-term strategy with customer focus5
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3111 aircraft operating fleet with an average age of ~8,9 years

27

Source: Public Company Filings, Offering Memorandum
1 Excludes 2 short-teram leased aircrafts, as of March 2019. 
2 Aircraft included in Property, Plant and Equipment (Own + Financial Leases)
3 Operating Leases.

Airbus A320N Boeing 787-9 Boeing 767F

Narrow body: 226 Wide body (PAX): 76 Wide body (Cargo): 9

A319

A320

A320N

A321

A350

767

777

787

767F

Own2: 160 aircraft

Leases3: 66 aircraft

Own2: 51 aircraft

Leases3: 25 aircraft

Own2: 8 aircraft

Leases3: 1 aircraft



Hedging strategy to support operational margin resilience

28
Source: Company Filings
¹ Based on Company internal calculations as of January 2019. Budgeted consumption based on current flight schedules.

Fuel Hedge (% consumption)1

65%

42%

20%

2Q19 3Q19 4Q19 1Q20



Thank you!

April 2017


